TRI-CENTER COMMUNITY SCHOOLS
BOARD OF EDUCATION MEETING
April 15,2026 at 6:00 P.M.

Media Center
1. Call Meeting to Order Action Needed
2. Approval of Agenda Action Needed
**6:00 Hearing FY 2026-2027 Budget Action Needed
**6:00 Hearing FY 2026-2027 Calendar Action Needed
3. Public/Staff Forum Informational
4. Consent Agenda Action Needed
e Review/Acceptance of Previous Minutes
e Bills/Financial Reports
e Hot Lunch/Activity Reports
5. Correspondence Informational
6. Administrative Reports Informational
7. Old Business Informational/Action Needed
8. New Business Informational/Action Needed
e T-C’s District Career and Academic Plan
e On to College (Baylor Test Prep) Agreement
e iJAGMOU
o SUIC/Jester Renewal
e 28E Agreement for SPED Administrative Associate
e BRIC/HMPG Grant
e Football Uniform Bids
e Policy: First Reading:
o 102 Equal Education Opportunity
o 102-R1 Equal Education Opportunity-Grievance Procedure
o 102-E1Equal Education Opportunity Annual Notice of Nondiscrimination
o 102-E2 Equal Education Opportunity Continuous Notice of Nondiscrimination
o 102-E3 Equal Education Opportunity Notice of Section 504 Student and Parental Rights
Form
o 102-E4 Equal Education Opportunity Discrimination Complaint Form
o 102-E5 Equal Education Opportunity Witness Disclosure Form
o 102-E6 Equal Education Opportunity Disposition of Complaint Form
o 710.1-R1 School Nutrition Program Civil Rights Complaint Form
o 710.1-E1 School Nutrition Program Notice of Nondiscrimination

O

710.1-E2 School Nutrition Program Civil Rights Complaint Form

e Personnel—Resignation/Hiring/Transfers



e Employee Request for Other Paid or Unpaid Leave
e Fundraising Requests
e Board and Superintendent Evaluation

The Board of Directors will meet under Chapter 21.9 of the Code of Iowa to discuss the
negotiations strategies for certified and noncertified staff contracts,

e Administrative/Business Manager Salaries

Adjournment



